HHUNITUSUNSHATWRIUNAIUNSNEINsUAAA (HR STRATEGY)

S4 Management Innovation for Sustainability
Jnnilsravaidvnaans (Strategic Goals)

1. atuguunmsafiuvnunawusAanalsndnsssunauna
(Governance) ATENTIANITANNLE Y (Risk Management)
uazngsudian (Compliance) Miviusiawminnsal uasinany
adavf lumMalfidonulianinsaudmsiansuasionauasle
athotfofiu Mudaindannuansalunmsiugs (Resilience)

(17 Goals)

2. anszdusruunsmuaumaluliiduuds iiauindszdnsaw
AsudusIanIsavAnsmalsnanasalfiuouuas Governance,
Risk and Compliance (GRC) (SDG16, SDG17)

3. Uandvmfiauasdns (Core Values) aasuminensauiaalv
ufanndnluyrains uazindnmacinailusilsssu (17 Goals)
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4. gFsmuaswmlunyAaINILNNaans Waduisaunsiuindau
ansAaasnanuadunInenae (SDG8, SDG17)

5. waneau Digital Transformation Teaejvtviuau Data Governance
nlsz&nanwiaas Cyber Security and Resilience wagiindia
amuansadudIalifuyeainsiawzautuuijei (SDG9)

6. anszAUANURINITATUNTUIUITIANITETULNSAFAT
Juilszanal wagnsuzasuinInnauieauasaIuului
UsgnEaw Nufvnmsusstuniwabiduanastinlsglamni
godnatafafiu (SDG8)

7. fumdauuiaunavisanaaasiu THE Impact Rankings, Green
University uaz Net Zero Emission atinvsiatfiag :Iudenssotasu
waraduguumMsanssiumNlaandauaiasilfiifinig (17 Goals)

8. WanngnsmMansaunsaaa tiadeissu Brand Mahidol
gaeauan (17 Goals)

9. Waunuuminendagnisiilu Innovative Organization (SDG 9)

ssidugnseasinsn 1:
AsdvaauarWaIiyAansiddnaatwgana
sfusyunstuadaugmsaansurininanda (Talent
Focus)

Key Result: WinAuYARINTATIAnaA WS iRasTuaYY
AMTULARAUANEARATUUINLNAE

szifugmsanaasii 2:

nsaundnuainuazdiaanudiunsayaains il

= o
neciinaudauavnisildaunilas (People
Transformation Development)

Key Result: ﬁmmausspuzuaxﬁnmﬁ:ﬁn‘]usiam's

dfiidurasusainsiiasaaaanisdfiifouni
NN

szifugmsanaasii 3:

ANsWRIUNSTULLS NS NSNansyaaalitAa
szdnsnnadvdviiu (HR System Effectiveness)

Key Result: ﬁ@u’mszunn%msm%’lwmnsuﬂﬂaﬁﬁ
UsednanIw tNasaviunsdutAdaunisiagiAuas
UWINeNAE

Uszifugnsanansi 4:
AsHaINKNINENdagasansuinnssu (Innovative
Culture Organization)

Key Result: F59UTTENNALAYTRIUETTUATVINUT
gotgaulvitinmnuAagsvsssALasuinnssulneg

Enhance Human Competency, Engagement &
Holistic Well-Being. Promote holistic well-
being

- HR Workforce (faculty & supporting staff)
planning.

- Employee development plan & engagement

- Develop and implement health and welfare
programs for staff and faculty.

- Train staff on SDGs issues to enhance
understanding and integration into roles.

- Tailor online development programs to align with
individual competencies.




