Ulguy WNUENSAEASNITUIIININGINTUARR

AMNYIAYNITIANTT UKRIINYIaBURAA

wualdunIsUIMIIInensyanaluga THAILAND 4.0 (HR 4.0)

FuipGoumEwInngsL” dalimnaiadiudetinisusudiliaensuiunsiasunlas sauluads

a

muAsguIalaivuauleuis Thailand 4.0 Tneusuiudeulassasiaasugialug “wasughan

<3

a v

AU

a Y] Ay A YY) o a a Y] =~
ﬂ’]TUTVT']ﬁ‘V]'iWEJ']ﬂTLJﬂﬂaﬂm@ﬂﬂﬂ’ﬁUiUW?Leﬁuﬂu I@EJ‘VI?W]Nﬂ’]iUiniVliWﬁnﬂi‘Uﬁﬁaimm HR 4.0 4

samaluil

1)

9)

nseenenesrnnLINNEnauui lUgnTnnusulnl
U 2 v [y 1
nsUsuasansiimaneauiuaue Al
nsWaFEnanInaY wazasepulmdy “Unfn” Nas1einngsy
= & 1 v % -'-NI
nsAnwUsINgNIsaleng o Tulan wagneusuniswdesuundas

Ly

nswissuLududourulindouiulangafvvia n1smausiuszuvesulal n1susmsdang
aa o a [ v Y & L4
Adva waznsuImsdnnisteyalidudselend
n15USULUABUAITA9YI9IURIU Mobile Technology
n3Awa Work-Life Balance veantinauiiiguuuusidlyainiay

14 a1 | Y oa X 3 1% Y o IS | a ]
nsasmstdusuliiiniunglussans wazgasrslonmalintinauddiusmlansniufniiu

wanwdeu wusluanud wasanufnaseassatulanasaia

nsaaasulvminnulnseuimenues

10) M3tmAuuAreIAnstug CSR (Corporate Social Responsibility) wag CSV (Creating Shared

I Aa

Value) Ugnilsdndhilnanfisdlusesnnusuinvounading 30 3auInaeu LagsIsuyf



MU’s Strategies

MU-HR Strategies

CMMU-HR Strategies

Strategy 1: Global Research
and Innovation

Strategy 2: Academic and
Entrepreneurial Education
Strategy 3: Policy Advocacy
and Leader in
Professional/Academic
Services

Strategy 4: Management for
Self-Sufficiency and

Sustainable Organization
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Strategy 5: Excellence in management for sustainable growth

HR strategies;

1.

Ensure that the organization structure supports the College’s strategy.

2. Systemize and streamline the human resources management process

to be more effective in recruitment, development, retention and
evaluation (based on performance, competency and collaboration)
and provide support to staff to progress in their career path
Develop a strategic human resources plan which includes, among
others, workforce analysis, succession planning, moral development,
and effective communication channels between faculty themselves
and between faculty and support staff.

Promote and support the welfare of everyone at CMMU
(organizational culture, activities/workshops that promote synergy,
promote the use of knowledge management, promote R2R through

innovation awards activity.




